CLARE CITY POLICE
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STATISTICS:

This month we had over 256 events of activity. 207 of them were incidents, 11 were arrests, 15 of
the incidents were traffic crashes, and 23 total tickets were issued. Twelve of these tickets were
parking tickets for 3a-6a violations. Our highest category was for calls to investigate suspicious
situations / persons. The next highest category was to respond to alarms.

We had more larceny and prowler complaints than normal this month. Our staff has solved
several of these larceny offenses already and we are working on something to put an end to the
prowler complaints in the area of Hemlock / Orchard.

COMPLAINTS:

This month we have had less calls for service this month compared to this same time last year.
We also had less arrests this month compared to this same time last year.

TRAINING:
This month our staff had defensive tactics training.
AUXILIARY DIVISION:

Our Auxiliary / Cadets have worked over 150 hours this month. They worked their normal shifts
and helped welcome Santa to Clare. We have three very seasoned auxiliary officers that have
contacted us recently and want to rejoin the department. We are also exploring taking on a few
more really qualified candidates, but we won’t have a definite amount of staff coming on board
until the others are interviewed and backgrounds are conducted.

STAFF OF THE YEAR:

Congratulations to the following Clare PD Staff for the following awards for 2009:
Ofc. Brian Gregory — Officer of the Year

Aux. Ofc Paul Morningstar — Auxiliary Officer of the Year

Cadet Jarred Wentworth — Cadet of the Year

We would like to congratulate them and recognize them for all of their outstanding dedication.



COMMUNITY RELATIONS / PR ACTIVITIES:

Our new Neighborhood Watch Coordinator, Bob Andreotti, is doing an excellent job in planning
the growth and future trainings for our citywide program. He is a great addition to our team.

Our K9 Swiper and Ofc. Gregory are doing an excellent job for the department and our
community. We have been in for several school events and at the Methodist Church. | gave a few
tours to the Boy / Cub Scouts this past month and | visited with the daycare kids at the Methodist
Church too.

THANK YOU:

Our staff continues to serve the city residents and its visitors with enthusiasm and
professionalism. Thank you for your continued support.

Respectfully Submitted,

Dwayne Miedzianowski
Chief of Police



