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6:00 p.m.
CITY HALL AGENDA
Ph 989/386-7541
Fx 989/386-4508
www.cityofclare.org 1. CALLTO
A. Pledge of Allegiance
B. Roll Call
DEPARTMENT OF . o )
PUBLIC WORKS 2. CONSENT AGENDA - All items listed with an asterisk (*) are considered to be
Ph 989/386-2182 routine by the City Commission and shall be enacted by one motion. There will be no

Fx 989/386-3445 separate discussion of these items unless a Commissioner or citizen requests to do so,

in which event the item shall be removed from the General Order of Business and
considered in its normal sequence on the agenda.
W/WWT PLANT
Ph 989/386-2321 3. *APPROVAL OF MINUTES
Fx 989/386-2387

4. *APPROVAL OF AGENDA

POLICE DEPT. S. PUBLIC COMMENT

Non-emergency

Ph 989/386-2121
oot o 6. OLD/UNFINISHED BUSINESS — None

7. NEW BUSINESS
A. Ammonia Reduction System Pilot Project Bids

NOI\II:IERI\E/\EDIEEENCY B. Fireworks Permit

Ph 989/386-2151 C. Proposed Ordinance Amendment — ORV Use
Fx 989/386-3020 (1) Public Hearing

(2) *First Reading

D. Designation of Delegate to Isabella County Council of Governments
PARKS & E. *Renewal of Kenmark Christmas Decorations Contract

RECREATION F. *Board & Committee Appointments — Main Street Board, Downtown
Ph 989/386-7541 Development Authority, & Brownfield Redevelopment Authority

Fx 989/386-4508
8. TREASURER’S REPORT

AIRPORT 9. MAIN STREET MANAGER’S REPORT
Ph 989/386-0445

Fx 989/386-4508 10. *CITY CLERK’S REPORT

11. CITY MANAGER’S REPORT
MAIN STREET
MANAGER 12
Ph 989/386-9190
Fx 989/386-9190

. *COMMUNICATIONS
13. EXTENDED PUBLIC COMMENT

14. COMMISSION DISCUSSION TOPICS

1
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15. *APPROVAL OF BILLS

16. BUDGET WORKSHOPS ( Overview of Budget Process, Local Street Fund, Major
Street Fund, Sidewalk Fund, Mobile Equipment Fund, Water Fund, Sewer Fund, &

Landfill)

17. ADJOURNMENT
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The regular meeting of the Clare City Commission was called to order by Mayor Pat
Humphrey in the Commission Chambers, at 6:00 p.m., who led the Pledge of Allegiance.
Present were: Commissioners Bill Horwood, Pat Humphrey, John Koch, Tom Koch and Jean
McConnell. Absent: None. Also present were Ken Hibl, City Manager; Steve Kingsbury,
Treasurer and Finance Director; Dwayne Miedzianowski, Chief of Police; Lori Schuh, Main
Street Manager; and Diane Schmidt, City Clerk.

2.

CONSENT AGENDA:

Moved by Commissioner Jean McConnell second by Commissioner Bill Horwood to
approve the items listed with an asterisk (*) (Minutes, Agenda, Communications,
Department Reports, Approval of Bills) that are considered to be routine by the City
Commission. Ayes: All. Nays: None. Absent: None. Motion Carried.

*APPROVAL OF MINUTES:
Consent Agenda Approval.

*APPROVAL OF AGENDA:
Consent Agenda Approved.

PUBLIC COMMENT: - None

OLD BUSINESS/UNFINISHED BUSINESS:

A. INTERGOVERNMENTAL AGREEMENT — BROADBAND SERVICES

Jerry Burger, Executive Director from the Clare County Enterprise Community
(CCEC), made a request to the City Commission to approve purchase of the
equipment from the CCEC that will allow hookup for broadband services between
Clare County and the municipalities of Clare, Farwell, and Harrison. Mr. Burger
introduced Mr. Rod Williams, CCEC’s new president, and provided the CCEC’s
website www.clarecountyenterprise.org for those interested in making donations to
the foundation.

Motion by Commissioner John Koch second by Commissioner Jean McConnell to
set aside a proposed intergovernmental agreement for broadband services between
Clare County and the municipalities of Clare, Farwell, and Harrison until a later
date and to approve the deed for the purchase of the fiber and equipment at a cost
of $1.00 (one dollar) by adoption of Resolution 2010-017. Roll call vote: Yeas:
Commissioners Bill Horwood, Pat Humphrey, John Koch, Tom Koch, and Jean
McConnell. Nays: None. Absent: None. Motion Approved.

B. BOARD & COMMITTEE APPOINTMENT (CLARE MAIN STREET BOARD
MR. ROGER WILLIAMS)
At the scheduled City Commission of February 15, 2010, the Commission was
asked to consider appointing Mr. Roger Williams to the City’s Main Street Board.
The matter was set aside based on a motion made and adopted by the City
Commission at its January 18™ meeting to hold all board and committee
appointments in abeyance until such time the Commission had an opportunity to
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review the process and procedures for all board and committee appointments and
discuss and determine whether it desired to make any changes to those processes
and procedures.

The City Commission unanimously voted to lift the self-imposed restriction of
board and committee appointments at its March 1% meeting. Therefore, the
Commission is asked to again consider the appointment of Mr. Roger Williams to
serve as a member of the Clare Main Street Board.

Motion by Commissioner Jean McConnell second by Commissioner John Koch to
appoint Mr. Roger Williams to serve as member of the City of Clare Main Street
Board, by adoption of Resolution 2010-011. Roll call vote: Yeas: Commissioners
Bill Horwood, Pat Humphrey, John Koch, Tom Koch, and Jean McConnell. Nays:
None. Absent: None. Motion Approved.

7. NEW BUSINESS:

A. RECOGNITION - MR. DAVE MAXWELL

C.

Motion by Commissioner Jean McConnell second by Commissioner Bill
Horwood to recognize Dave Maxwell for his outstanding and faithful service to
the residents of the City of Clare as a concurrent member of the City of Clare
Main Street Board, the City’s Downtown Development Authority and the Clare
Brownfield Redevelopment Authority since 2006, by adoption of Resolution
2010-018. Roll call vote: Yeas: Commissioners Bill Horwood, Pat Humphrey,
John Koch, Tom Koch, and Jean McConnell. Nays: None. Absent: None.
Motion Approved.

. RECOGNITION - MR. RICK MOSER

Motion by Commissioner Jean McConnell second by Commissioner Bill
Horwood to recognize Rick Moser for his outstanding and faithful service to the
residents of the City of Clare as a concurrent member of the City of Clare Main
Street Board, the City’s Downtown Development Authority and the Clare
Brownfield Redevelopment Authority since 2006, by adoption of Resolution
2010-019. Roll call vote: Yeas: Commissioners Bill Horwood, Pat Humphrey,
John Koch, Tom Koch, and Jean McConnell. Nays: None. Absent: None.
Motion Approved.

WATER TOWER LEASE — ISP MANAGEMENT

Motion by Commissioner Bill Horwood second by Commissioner Jean
McConnell to approve approving a proposed contractual agreement which has
been reviewed by our City Attorney, between the City and ISP Management by
adoption of Resolution 2010-020. The proposed agreement will provide the
City’s Water Fund a minimum of $1,200 in annual revenues, up to a maximum of
$1,800 annually when the four “trade” accounts are eliminated, for the term of the
contract. Roll call vote: Yeas: Commissioners Bill Horwood, Pat Humphrey,
John Koch, Tom Koch, and Jean McConnell. Nays: None. Absent: None.
Motion Approved.

D. AMENDMENT TO RENTAL REHAB GRANT PROGRAM GUIDELINES
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8.

10.

11.

The City received a $200K rental rehabilitation grant from the Michigan State
Housing Development Authority (MSHDA) in 2008 to provide downtown
business owners an opportunity to rehabilitate existing downtown second-story
residential space or convert unused or underutilized second-story space to
residential use. Mr. Gary Todd recently applied to use this grant opportunity to
rehabilitate an existing residential space at 202 North McEwan Street.

When we received the application from Mr. Todd, our grant administrator, the
Gladwin Housing Commission, noted that our Program Guidelines, which were
approved in May 2008, needed amendment to comply with MSHDA program
revisions implemented since we received the grant. The needed revisions include
a date change; an annotation listing the maximum dollar amounts of the grant; and
a statement regarding property owner labor and work, are on the first three pages
of the Program Guidelines; the remainder of the Guidelines adopted in 2008
remain valid.

The Main Street Board reviewed and considered the needed changes at its
meeting on March 5™ and unanimously recommended approval.

Motion by Commissioner John Koch second by Commissioner Bill Horwood to
approve the proposed amendment to the Rental Rehabilitation Program
Guidelines by adoption of Resolution 2010-021. Roll call vote: Yeas:
Commissioners Bill Horwood, Pat Humphrey, John Koch, Tom Koch, and Jean
McConnell. Nays: None. Absent: None. Motion Approved.

TREASURER’S REPORT
Treasurer’s report was received.

MAIN STREET MANAGER REPORT
Main Street Manager’s Report was received.

CITY MANAGER’S REPORT

Depot Steering Committee Meeting. We held our second steering committee meeting
March 10", 2010. We’ve added two new committee members (Tammy Miller,
representing Chemical Bank, and Kim Gray, an artist with the Clare County Arts
Council) since our last meeting. We continue to make progress on this project, and as
a committee we remain totally optimistic we can make this project a reality. Our
current greatest challenges include property acquisition (former CarQuest property)
and funding the project. But as a committee, we do not believe that either of these
challenges are “show-stoppers” and are in the process of developing plans to attain
the goal of relocating the depot and being well on our way to rehabilitating the
building within the next two years.

Planning Commission Meeting. The Planning Commission was originally scheduled
to meet March 10", 2010, but was rescheduled for March 17, 2010. Agenda items
include presentation of the City’s five-year capital plan and three discussion topics:
the depot; a possible PILOT request; and the potential northern industrial
development. The Michigan Planning Enabling Act of 2008 mandates that the
Planning Commission review the City’s annual proposed capital improvement project
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12.

13.

14.

15.

16.

list to ensure the planned projects support the goals and objectives of the
Comprehensive Master Plan.

Governor’s Roundtable — Job Creation Initiatives. Lori Schuh, our Main Street
Manager; Mary Ann Shurlow, our Chamber of Commerce President; and | were
invited, along with approximately 60 other local-area (Mt. Pleasant, Harrison,
Farwell, & Clare) community members to attend a round-table hosted by Governor
Granholm at the Harrison Campus of the MidMichigan Community College. The
Governor showcased a new entrepreneurship program titled, FASTTRAC NEW
VENTURE at the roundtable; she also announced that the first 1,000 registrants in the
state would receive free tuition for the program. Invited members of the roundtable
included five Michigan entrepreneurs (two from the Grand Rapids area; one from Mt.
Pleasant; and two from Clare), who each shared with those in attendance their local
“success” stories. The two entrepreneurs from Clare (Jeff Best of Best Outfitters and
Mark Reihl, who has designed and developed a patent-pending high efficiency
commercial refrigeration unit that is currently being tested at Cops & Doughnuts)
publicly made very complementary comments regarding the Clare business
community from which they had received support and also praised the staff of the
Michigan Small Business & Technology Development Center at MMCC that
provided them needed assistance for business start-up.

Board & Committee Vacancies. We will commence providing the City Commission
with a monthly listing of current board and committee vacancies and pending (two
months in advance of term-expirations) vacancies as an attachment to the City
Manager’s Report; the first of the aforementioned listings is attached. | ask that the
City Commission inform us if they desire additional or supplemental information to
that provided in the attachment to this Report.

Dog Complaints — Cherry Grove Cemetery. I’ve received two expressed concerns
(one from a Clare resident; one from a non-resident) within the past three months
regarding their displeasure that we do not prohibit dogs in the Cherry Grove
Cemetery. | will forward the matter for discussion and consideration to both the
Cherry Grove Cemetery Board and our Parks & Recreation Advisory Board (the first
as they have responsibility, in concert with the City Staff, for development of the
City’s cemetery rules and guidelines; and the latter as walking — to include walking
with dogs — is a recreational activity). | anticipate that this could be a tough issue to
resolve and difficult to find a solution that will appease everyone.

Initiative and Referendum. The topic of a referendum related to the proposed new
industrial park recommended by the Clare Industrial Development Corporation was
mentioned at the March 1st meeting. | asked our Jaynie Hoerauf, our City Attorney,
to provide an opinion regarding the topic to guide the City Commission in this matter
if a referendum petition is received by the City.

ACTION ITEM:

Commissioner Tom Koch made a request for City staff to obtain information on
installing cameras with decibel meters that would automatically issue tickets to
motorcyclists and other vehicles that violate the noise ordinance as a means to
address the noise issue downtown while providing additional revenue to the City.
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17.

18.

19.

20.

21.

*COMMUNICATIONS:
Consent Agenda Approval.

Correspondence from Plunkett & Clooney. The City received an Order Granting
Defendants’ Motion for Summary Disposition.

*APPROVAL OF BILLS:
Consent Agenda Approval.

EXTENDED PUBLIC COMMENT: None

COMMISSION DISCUSSION TOPICS: Commissioner Tom Koch discussed the
upcoming budget process.

Mayor Pat Humphrey suggested Commissioners visit Robotics Welded Parts (old
Spartech) to see the renovations Scott Carter has undertaken on the building.

ADJOURNMENT:
Motion by Commissioner Jean McConnell second by Commissioner Bill Horwood to
adjourn.  Ayes: All. Nays: None. Absent: None. Motion Approved.

Meeting adjourned at 6:38 p.m.

Pat Humphrey, Mayor Diane Schmidt, City Clerk



AGENDA REPORT

TO: Mayor & City Commission
FROM: Ken Hibl, City Manager
DATE: March 31, 2010
RE: Ammonia Reduction System Pilot Project Study

For the Agenda of April 5, 2010

Background.  As the City Commission is aware, the City has been formally put on
notice by the Michigan Department of Natural Resources & Environment (MDRNE) that
it must reduce its level of ammonia discharge at its wastewater treatment plant or be in
jeopardy of losing its discharge permit. To facilitate accomplishment of this MDNRE
edict, the City has applied for and received a low-interest, long-term USDA loan. The
sale of bonds to consummate the loan has been noticed, and we are currently awaiting
closure of the mandated public comment period before we proceed with the loan closing.

During this interim period, Gourdie-Fraser, our engineer of record, has solicited bids for
systems and processes that will be installed at our wastewater treatment plant to reduce
our ammonia discharge levels. Concurrently, GFA has obtained MDRNE and USDA
approval on our behalf to conduct a pilot study of the system selected prior to actually
installing the full-blown system to ensure that the system will actually do (reduce our
ammonia discharge levels) what we intend it to do, thereby precluding us from expending
a large amount of money to buy a system that will not work.

The att’d correspondence from Gourdie-Fraser outlines the process for the bid
solicitation, the bids received, analysis of the bids, and the cost of both the pilot study and
the actual cost of the two systems that were proposed in the bid process.

GFA representatives are scheduled to be at Monday’s meeting to answer any questions
related to the pilot study, the bid process, and the information outlined in the attached
correspondence. The City Commission is asked to consider and approve the
recommendations of our engineer, thereby allowing us to proceed with the pilot study.

Issues & Questions Specified. Should the Clare City Commission approve the
commencement of the pilot study?

Alternatives.
1. Approve the recommendation to proceed with a pilot study of the low bidder.
2. Approve the process to proceed with the proposed pilot study of the high bidder.
3. Bypass the pilot study and proceed directly to installation of one of the two
proposed ammonia reduction systems.
4. Set the matter aside for consideration at a later-scheduled commission meeting.

Financial Impact. The fiscal impact is directly correlated to the alternative selected.
However, it is important to note that there is a $300K+ cost between the two systems,
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thus it would appear to be prudent to proceed with the pilot study of the lower cost
system ($15K for the pilot study) to ensure that it will reduce ammonia discharge levels
and thereby potentially save the $300K difference in system purchase costs.

Recommendation. 1recommend that the Clare City Commission approve the
commencement of the pilot study using the Entex Technologies, Incorporated system
(Webitat Modules) by adoption of Resolution 2010-022 (copy att’d).

Attachments.
1. GFA Correspondence.
2. Resolution 2010-022.

2|Page



J@ Gourdle Fraser

March 30, 2010 e
Ken Hibl PH 231.946.5874
City of Clare FAX 231.946.3703
202 West Fifth Street WWw. gourdiefraser.com
Clare, MI 48617

RE: Ammonia Reduction
Letter of Recommendation

Dear Mr. Hibl,

This letter is in regards to the Request for Proposal (RFP) package for the Ammonia Reduction
System at the City of Clare’s WWTF. The following is a description of the procurement process,
results and Gourdie-Fraser’s recommendations.

On March 3“], five (5) RFP’s were issued to manufacturer representatives and each confirmed
interest in submitting a proposal. At noon on March 15" only two (2) bids were received and
opened at City Hall. The two bidders were Entex Technologies, Inc with Webitat modules and
Wastewater Compliance Systems, Inc with Poo Gloo modules. A bid scoring summary sheet was
prepared and is enclosed for your records. The bid scoring summary sheet was provided by
Rural Development as part of the REFP package. Based on our review of the proposals and the
scores generated, we recommend that you proceed with the Entex Technologies pilot
demonstration. The details for the pilot demonstration are included in the Entex proposal.

According to Wayne Flournoy, President of Entex, equipment for the pilot demonstration could
begin to arrive at the WW'TF starting the first week of April with a site visit scheduled for April
7™ to coordinate installation and to meet the WWTF staff. Installation of the pilot demonstration
will start on April 14" with it being operational on the 16", $7,500 is due with PO for
mobilization (Entex is already processing the delivery of equipment) with $7,500 per month for
operation of the pilot. 1t is estimated that it will take three weeks to establish the necessary
nitrification bacteria. Once established, we believe that the pilot will only need to be operational
for approximately two months to demonstrate that it can successfully meet the NPDES permit
limitations. We expect the total cost for Entex to perform the pilot demonstration to be $22,500.
75% of the pilot costs will be credited towards the full scale system installation cost. Once the
pilot demonstration is completed we will report on the performance and provide a
recommendation for moving forward with the full scale system.

123 W Front Streat, Traverse City, M1 43684
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Should you have any questions or comments regarding the process or the pilot demonstration
schedule, please let us know at your earliest convenience. We will attend the April 5, 2010
meeting to address any questions on this matter.

Respectfully,

GOURDIE-FRASER, INC.

1t /y/é_,

oseph H. Elliott P.E. Jason Borchert, P.E.
President Project Engineer

cc John Holland, City of Clare
File

enclosure

TAPROJECTSW0906 AADocuments\Contuunication\3-29-10 Recommendation e Clare.doc



BID SCORING SUMMARY
CITY OF CLARE
AMMONIA REDUCTION SYSTEM
AT THE CITY OF CLARE'S WASTEWATER TREATMENT PLANT

Wastewater
Entex .
. Compliance
Technologies, Inc. Systems, Inc
Webi ’
(Webitat Modules) (Poo Gloo)
Pilot Demonstration Cost - 5 Points Amount Amount
Total Pilot Demonstration Cost $15,000.00 $18,900.00
Within Percentage of Low Bidder 0.0% 26.0%
Points Awarded as Proportion to Low Bidder 5.0 3.7
Pilot Installation/Operate Timeline - S Points
Number of Days 56 71
Within Percentage of Low Bidder 0.0% 37.5%
Points Awarded as Proportion to Low Bidder 5 3.1
Final System Cost - 20 Points Amount Amount
Total Final System Cost $619,350.00 $938,750.00
Within Percentage of Low Bidder 0.0% 51.6%
Points Awarded as Proportion to Low Bidder 20.0 9.7
Final System Component Delivery Timeline - 15 Points
Number of Days 172 70
Within Percentage of Low Bidder 145.7% 0.0%
Points Awarded as Proportion to Low Bidder 6.0 15.0
Prior Installations - 15 Points
Points Awarded 15 5
Reference Responses - S Points
Points Awarded 5 2
Ease of Maintenance - 10 Points
Points Awarded 7 5
Maintenance Costs - 10 Points Amount Amount
Total Maintenance Cost (per year) $4,500.00 $5,850.00
Within Percentage of Low Bidder 0.0% 30.0%
Points Awarded as Proportion to Low Bidder 10.0 7.0
Enerpy Usage - 10 Points Amount Amount
Total Energy Usage Cost (per year) $16,191.00 $9,855.00
Within Percentage of Low Bidder 64.3% 0.0%
Points Awarded as Proportion to Low Bidder 3.6 10.0
Completeness of Submittal - 5 Points
Points Awarded 5 4
TOTAL POINTS AWARDED I 81.6| 64.5

123 W. Front Street, Traverse City, Mi 49684 231-946-5874



RESOLUTION 2010-022

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING AN
AMMONIA REDUCTION PILOT STUDY.

WHEREAS, the City of Clare has been formally notified by the Michigan
Department of Natural Resources & Environment (MDRNE) that it must reduce its
level of ammonia discharge at its wastewater treatment plant or be in jeopardy of
losing its discharge permit; and

WHEREAS, the City has applied for and received a low-interest, long-term
United States Department of Agriculture (USDA) loan to facilitate the
accomplishment of the MDRNE mandate; and

WHEREAS, Gourdie-Fraser, the City’s engineer of record, has solicited bids
on behalf of the City for systems and processes that will be installed at the wastewater
treatment plant to reduce the City’s ammonia discharge levels; and

WHEREAS, Gourdie-Fraser has concurrently obtained MDRNE and USDA
approval on the City’s behalf to conduct a pilot study of the system selected prior to
actually installing the system to ensure that the system installed will in fact reduce the
City’s ammonia discharge levels to acceptable levels; and

WHEREAS, two bids were received for ammonia reductions systems; and

WHEREAS, Gourdie-Fraser has recommended that the City approve the
commencement of a pilot study of the system provided by Entex Technologies,
Incorporated; and

WHEREAS, the City Commission has reviewed and considered the
recommendations of Gourdie-Fraser and deemed that approval of said
recommendations are clearly in the best interests of the City.

NOW THEREFORE BE IT RESOLVED THAT the Clare City
Commission hereby approves commencement of a pilot study of the Webitat Modules
Ammonia Reduction System offered by Entex Technologies, Incorporated for a pilot
study cost not to exceed $15,000.

The Resolution was introduced by Commissioner supported by
Commissioner . The Resolution declared adopted by the
following roll call vote:

YEAS:

NAYS:

ABSENT:



Resolution approved for adoption on this 5t day of April 2010.

Diane Schmidt, City Clerk



AGENDA REPORT

TO: Mayor & City Commission

FROM: Ken Hibl, City Manager ,
DATE: March 31, 2010 //
RE: Fireworks Permit

For the Agenda of April 5, 2010

Background. The Summerfest Committee again plans to sponsor/host the annual 4th of July
event in the City, to include the fireworks display. The State of Michigan requires the governing
body hosting fireworks displays to approve a permit (copy of permit application att’d) for the
display. The Commission has traditionally approved the permit in the past and is asked to do so
again this year.

Issues & Questions Specified. Should the City Commission approve the fireworks display
permit?

Alternatives.
1. Approve the permit.
2. Disapprove the permit.
3. Defer decision regarding the matter to a subsequently scheduled meeting.

Financial Impact, N/A.

Recommendation. 1 recommend that the City Commission approve the permit by adoption of
Resolution 2010-023 (copy att'd).

Attachments.
1. Permit Application.
2. Resolution 2010-023.
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MICHIGAN 8TATE POLICE
FIRE MARSHAL DIVISION

PERMIT
FOR FIREWORKS DISPLAY

This permit is not transferable. Possession of this permit authorizes the herein named person to possess,
transport, and display fireworks jn the amounts, for the purpose of and at the place listed below only.

[X| PUBLIC DISPLAY [] AGRICULTURAL PEST CONTROL

Issued To Age (18 or quer)
MELROSE PYROTECHNICS, INC.

Address
P.0. BOX 123, BELDING, MI 4580%

Name of Organization, Group, Firm, ar Corporation
Clare Chamber of Co ree

Address
429 N, McEwan St., Clare, MI 48617

Number and Typgs of Fireworks
Approximately 1,800 acrial display sheils ranging in size from 11/2 inches to 6 inches in diameter

[ Exact Location of Display

Field east of McEwan Street
City, Village, Township Date Time
Clare July 2, 2010 approximately 10:00 pm
Bond or Insurance Filed? g I___l Amount
Yes No $5,000,000.060

Issued by action of the ] council [ commission [ board of the

N city L] village N township of

{Name of City, Village, Township)

on the day of

(Signature and Title of Counci/Commission/Board Reprasentative)

AUTHORITY: 1968 PA 358
COMPLIANCE: Required
PENALTY:

03/08/2010 MON 12:11 [JoB NO. 8866 ] d004
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FM-51 (3-98)
MICHIGAN STATE POLICE
FIRE MARSHAL DIVISION

APPLICATION FOR FIREWORKS DISPLAY PERMIT

X PUBLIC DISPLAY [0 AGRICULTURAL PEST CONTROL Date of Application 2/24/1¢
Name of Applicant Address Age (18 or pver)
MELROSE PYROTECHNICS, INC. P.Q. BOX 302, KINGSBURY, [N 46343
if a Corporation, Name of President Address
MICHAEL CARTOLANQ P.O. BOX 302, KINGSBURY, IN 46345
If @ Non-resident Applicant: Name of Ml Address Phone No.
Attomey or Resident Agent (616) 794-0205
MIKE VAN LOO P.O, BOX 123, BELDING, MI 43809
Name of Pyrotechnic Operatar Address Age (18 or over)
MIKE VAN LOO P.O. BOX 123, BELDING, MI 48809 41
No. Years Experienceé No. Displays Whera
16 YEARS 260+ MICHIGAN, ILLINOIS, INDIANA, KENTUCKY, OHIO
Name of Assistant: Address Age
JOHN KEAPKO P.O. BOX 123, BELDING, MI 48809 47
Name of Other Asslstant: Address Age
SCOTT FERMAN P.O. BOX 123, BELDING, MI 48809 43
Exact Location of Propased Display
Ficld east of McEwan Street
Date of Proposed Display July 2, 2010 Time of Proposed Display approxtmarely 10:00 pm
No. Of Flreworks Kind of Fireworks to be Digplayed
Approximately 1,800 Aerial display shells ranging in size fram [ 1/2_inches to 8 inches in diameter

Manner & Place of Storage Prior to Display (Subject to Approval of Local Fire Autharitles)
NO STORAGE NECESSARY, DELIVERED ON DATE OF DISPLAY

Amount of Bond of Insurance (to be set by local gov't) Name of Bonding Corporation or Insurance Company
$5,000,000.00 BRITTON-GALLAGHER & ASSOCIATES

Address of Bonding Corporatlon or inguranca Company
6240 SOM CENTER RD., CLEVELAND, OH 44139

Signature of Applicant ) & o ‘
MW / ﬁ/&?){ For Melrose Pyrotechnics, Inc.

8EE OTHER SIDE FOR INSTRUCTIONS

Authority. 1968 PA 358
Compliance; Voluntary but & permit wilf
not be Issuea withoud gn

FM-49 (6099) application.

0370872010 MON 12:11 (JOB NO. 88686 ] 4003




RESOLUTION 2009-023

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A
PERMIT FOR A FIREWORKS DISPLAY.

WHEREAS, the Clare Summerfest Committee, a subcommittee of the Clare Area
Chamber of Commerce, traditionally sponsors a fireworks display within the City of Clare in
conjunction with Summerfest activities associated with the 4" of July holiday; and

WHEREAS, the State of Michigan requires that municipalities issue a permit for the
display of fireworks; and

WHEREAS, the City of Clare has traditionally provided said permit to the contracted
fireworks display agent of the Clare Summerfest Committee; and

WHEREAS, the Clare Summerfest Committee has again requested that the City of Clare
issue said requisite permit to allow the display of fireworks on July 2, 2010.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the
City of Clare hereby approves the issuance of a Permit for Fireworks Display to the Clare
Summerfest Committee.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll
call vote:

YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 5" day of April 2010.

Diane Schmidt, City Clerk



AGENDA REPORT

TO: Mayor & City Commission
FROM: Ken Hibl, City Manager
DATE: March 31, 2010
RE: Proposed Ordinance Amendment — ORV Use

For the Agenda of April 5, 2010

Background By adoption of its Resolution 2010-014 (copy att’d), the City Commission
approved the restriction of use and operation of Off-Road Recreational Vehicles in the
City. Based on that decision, the City Attorney drafted an amendment (copy att’d —
Ordinance 2010-001) to Chapter 44 (Traffic & Vehicles) of the City’s current ordinance
codes, thereby formalizing the City Commission’s decision.

We have noticed (see copy of att’'d public notice) the proposed ordinance change and the
required public hearing to solicit comments regarding the proposed ordinance
amendment; to date we have received no written comment.

The City Commission is asked to hold the required public hearing and allow a first
reading of the proposed ordinance change to facilitate the process of amending the
current ordinance codes to proceed.

Issues & Questions Specified. Should the City Commission hold the required public
hearing and approve a first reading of the proposed ordinance amendment?

Alternatives.
1. Hold the hearing and allow a first reading.
2. Hold the hearing and insignificantly change the proposed ordinance revision.
3. Do not hold the hearing and first reading, thereby essentially disapproving the
proposed ordinance revision in its current form.
4. Set aside decision regarding this matter to a later date.

Financial Impact. There is no immediate fiscal impact to the City other than the
administrative costs of publishing the public notice.

Recommendation. 1recommend that the City Commission, by appropriate motion,
conduct a public hearing and allow a first reading of the proposed ordinance revision.

Attachments.
1. Resolution 2010-014.
2. Proposed Ordinance 2010-001.
3. Public Notice.
4, Resolution 2010-024. Note: this resolution should not be considered or adopted
until a second reading has been accomplished, which is tentatively scheduled
for the City Commission meeting of April 19, 2010.



RESOLUTION 2010-014

A RESOLUTION OF THE CLARE CITY COMMISSION RESTRICTING THE
USE AND OPERATION OF OFF-ROAD VEHICLES.

WHEREAS, the State of Michigan approved legislation in 2008 allowing
local governments of “up north” governmental entities to determine whether they
desired to allow the use and operation of Off-Road Vehicles (ORVs) on their local and
major streets; and

WHEREAS, the City Commission of the City of Clare opted not to adopt
legislation to allow the use of said vehicles within Clare’s geographical boundaries;
and

WHEREAS, the City received a recent request to reconsider said prohibition
of ORVs within Clare; and

WHEREAS, the Clare City Commission directed that a study be conducted to
determine whether said prohibition should be lifted; and

WHEREAS, the City’s Parks & Recreation Board and Traffic & Safety
Committee considered said matter and have recommended that the prohibition of
ORVs within Clare continue.

NOW THEREFORE BE IT RESOLVED THAT the Clare City
Commission hereby endorses the recommendations of the City’s Traffic & Safety
Committee and the Parks & Recreation Advisory Board to continue the prohibition of
the use and operation of ORVs on City streets, pathways, sidewalks, roadways, and
other publicly owned or managed property within the geographical boundaries of the
City of Clare.

BE IT FURTHER RESOLVED THAT the Clare City Commission directs
its City Staff to create an ordinance for its consideration formally prohibiting said use
and operation of ORVs within Clare.

The Resolution was introduced by Commissioner Bill Horwood supported by
Commissioner Jean McConnell. The Resolution declared adopted by the
following roll call vote:

YEAS: Bill Horwood, Tom Koch, Pat Humphrey, and Jean McConnell
NAYS: John Koch

ABSENT: None



Resolution approved for adoption on this 1% day of March 2010.

Diane Schmidt, City Clerk



ORDINANCE NUMBER 2010- 0@}
AN ORDINANCE TO AMEND THE CODE OF THE CITY OF CLARE.

Chapter 44, Article I, Section 44-5 of the Code of Ordinances, City
of Clare, Michigan, is hereby added as follows:

Section 44-5

No person may operate an ORV on a City street except as provided
by State law being MCL 324.81101 et seq., being part 811 of the Natural
Resources Environmental Protection Act. This section permits:

1. Crossing a public highway at a right angle to get from one legal
operation area to another, if it can be done safely and consistent
with normal traffic regulations involving stopping and yielding
before the crossing.

2. Operation on a public street for a special event of limited duration
by prearrangement and with a permit.
3. In connection with farm operations.

An ORYV shall be defined as a motor driven off road recreation
vehicle capable of cross-country travel without benefit of a road or trail,
on or immediately over land, snow, ice, marsh, swampland, or other
natural terrain. ORV or vehicle includes, but is not limited to, a multi-
track or multi-wheel drive vehicle, an ATV, a motorcycle or related 2-
wheel, 3-wheel, or 4-wheel vehicle, an amphibious machine, a ground
effect air cushion vehicle, or other means of transportation deriving
motive power from a source other than muscle or wind. A golf cart as
defined by State law (MCL 257.25b) being a four-wheel motor vehicle
whose speed attainable in one mile is more than twenty miles per hour
but not more than twenty-five miles per hour on a paved level surface is
defined as an ORV in accordance with MCL 324.81101.

Effective Date
This Ordinance shall take effect thirty (30) days following date of
publication as required by law. All Ordinances or part Ordinances in

conflict with any of the provisions of this Ordinance are hereby repealed.

Adopted by the City Commission of the City of Clare this day of
, 2010.

Diane Schmidt, Clerk
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2010-024

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A
REVISION TO CHAPTER 44 (TRAFFIC AND VEHICLES) OF THE
ORDINANCE CODES OF THE CITY OF CLARE.

WHEREAS, the City Commission held a public hearing to consider comment
related to said Ordinance and receiving none, approved the first reading of said proposed
Ordinance, and

WHEREAS, the City Commission approved a second reading of said proposed
Ordinance at a scheduled meeting and subsequently considered said Ordinance and
determined that adoption served the best interests of the City of Clare and its citizens.

THEREFORE IT IS HEREBY RESOLVED by the Clare City Commission
that Ordinance 2010-001, an Ordinance governing the use of Off-Road Recreational
Vehicles within the geographical boundaries of the City of Clare, is hereby adopted, the
effective date of said Ordinance being fifteen days from this date.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll call
vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 19™ day of April 2010.

Diane Schmidt
City Clerk



AGENDA REPORT

TO: Mayor & City Commission
FROM: Ken Hibl, City Manager
DATE: March 31, 2010
RE: Designation of Delegate to Isabella County Council of Governments

For the Agenda of April 5, 2010

Background. By virtue of the fact that a portion of the City of Clare lies within Isabella
County, we are invited to participate in the County Council of Governments. The
Council meets on a monthly basis to discuss items of interest and concern to all
governmental entities within Isabella County.

The Council recently adopted bylaws (copy att’d) that require that the primary delegate
of each member governmental entity shall be an elected official (See Article III., A., 1 of
the att’d bylaws). Consequently, the Clare City Commission is asked to designate one of
its members to serve as the primary delegate. I suggest that the City Commission
concurrently designate the city manager and/or city clerk as alternate delegates to allow
the City have a voice at Council meetings wherein the city commissioner designated as
Clare’s primary delegate is not available to attend.

Issues & Questions Specified. Should the Clare City Commission designate a primary
and alternate delegate(s) to the Isabella County Michigan Council of Governments?

Alternatives.
1. Appoint a primary and alternate delegate(s).
2. Appoint a primary but no alternate delegate.
3. Do no appoint any delegate to the Council.
4. Set the matter aside for consideration at a later-scheduled commission meeting.

Financial Impact. The cost to the City is minimal (travel allowance to attend the monthly
meetings); information obtained from attending the meeting and relationships established
could prove invaluable.

Recommendation. 1recommend that the Clare City Commission designate a city
commissioner as its primary delegate and appoint its city manager and its city clerk to
serve as alternate delegates by adoption of Resolution 2010-025 (copy att’d).

Attachments.
1. Bylaws.
2. Resolution 2010-025.



BYLAWS OF ISABELLA COUNTY MICHIGAN COUNCIL OF GOVERNMENTS

Preamble

It is hereby affirmed that the local units of government in Isabella County, which
include cities and villages, townships and the Saginaw Chippewa Indian Tribe
have many common concerns that transcend their individual borders; that the
destinies of each unit rest with the interdependent actions of the system of local
governments which comprise the Isabella County area; that it is vital to retain
local home rule while combining resources to meet area wide challenges beyond
the capabilities of individual units; that expansion of the concept of voluntary
cooperation among local units of government is an effective means for achieving
this vital goal; and that cooperation must be fostered by facilitating trust and
communication between the governmental entities and by strengthening the
abilities of local governments to meet individual local needs and by developing a
voluntary association of local governments to address common interests and
concerns.

ARTICLE |. PURPOSE

The Isabella County Council of Governments is a voluntary association of local
units of government in Isabella County for the purpose of fostering cooperative
efforts to resolve problems and, with maximum efficiency, formulate policies and
plans that benefit all.

The Council shall:
A. Adopt and amend Bylaws, pass upon questions relating to its membership and
propose amendments to the intergovernmental agreement creating the Council;

B. Provide a mutual forum for the study, discussion, identification and definition
and clarification of problems and opportunities;

C. Serve as a vehicle to promote communication and cooperation among local
governmental units and between these units and other agencies;

D. Foster, develop, review and approve plans for growth, development and
conservation, and aid in coordinating plans, programs and activities among local
governmental units;

E. Develop policies and proposals to meet identified needs;
F. Maintain liaison with member governmental units, agencies or organizations

and other governmental units relative to issues, and serve, when so directed, as
spokesperson for Council members;



G. Furnish, upon request of its members, aid in the development of forms of
intergovernmental cooperation, and serve as a mediating party in the resolution
of intergovernmental variances when called upon by members to do so;

H. Make appointments to other bodies, agencies and authorities as provided by
law;

|. Take such other action as may be found necessary or desirable in
implementing the goals of the Council; provided, however, that no member shall
be bound by any action of the Council without its consent.

ARTICLE II. MEMBERSHIP

A. Eligibility. All cities and villages, townships and the Saginaw Chippewa Indian
Tribe shall be eligible for membership on the Council, subject to the conditions
hereinafter provided.

ARTICLE IlIl. ORGANIZATION
The powers and organization of the Council:

The General Assembly may act on any question within the scope of these
Bylaws, and, act on any question which is subject to determination by a simple
majority of the General Assembly.

A. The General Assembly.

The General Assembly shall convene monthly, one such meeting to be
designated the Annual Meeting by resolution adopted not less than sixty (60)
days prior to the date of said meeting, and shall also convene upon call of its
chairperson or at the request of either ten percent (10%) of its voting members or
a majority of said Assembly.

1. Representation. Member units are individually responsible for designating and
removing their delegates and alternate delegates to the Council; provided,
however, that a person so designated may serve as only one member on the
Council; and provided further, that each delegate shall be an elected official of
the designating Unit, but an alternate is not required to be an elected official of
the designating Unit. In the absence of a delegate, his or her alternate shall vote
in his or her place and stead, but shall not exercise any other responsibilities of
the delegate.

2. Quorum. A quorum of the General Assembly shall consist of a simple majority
of the total voting membership.

3. Routine Voting. Except as hereinafter provided, the General Assembly may
decide any question by the vote of a simple majority of delegates or voting
alternates present at any meeting at which a quorum is assembled.



7. Notice of Meetings. At least seven (7) days prior to the date set for the holding
of any meeting of the General Assembly, written notice of the time and place of
such meeting shall be mailed, to each unit(s) delegates at the address of such
delegate appearing on the records of the Council.

8. Minutes and Agendas. Proposed minutes of the proceedings of the General
Assembly shall be prepared by Council staff and furnished to the membership
prior to the next meeting. Proposed minutes of previous meetings shall be
submitted to the members of the General Assembly not less than seven (7) days
prior to the next succeeding meeting of the General Assembly for approval at
such meeting. An Agenda for the next succeeding meeting shall be submitted to
the members of the General Assembly at the time of submitting proposed
minutes.

9. Committees. The General Assembly shall establish a Bylaws Committee as its
standing committee, and establish ad hoc committees as necessity dictates but
action on matters considered by said committees, shall be taken only by the
General Assembly.

C. Officers.

The officers of the Council shall include a Chairperson, and a First Vice
Chairperson and a Secretary/Treasurer. The Chairperson and First Vice
Chairperson and Secretary/Treasurer shall be elected by simple majority of
General Assembly delegates present and voting at the meeting. The
Chairperson and First Vice Chairperson and Secretary/ Treasurer shall serve no
more than a one 2-year term consecutively in each of those capacities.

Upon a vacancy occurring in the office of Chairperson, the First Vice Chairperson
shall become Chairperson to complete the unexpired 1-year term. In the event of
vacancies in both the Chairperson and First Vice Chairperson offices, the
Immediate Past Chairperson shall become the Chairperson for the remainder of
the unexpired 2-year term. A Chairperson and First Vice Chairperson and
Secretary/ Treasurer shall be elected at the Annual Meeting of the General
Assembly. The Immediate Past Chairperson would serve in that capacity for one
year. Any person serving as Chairperson, Vice-Chairperson, or
Secretary/Treasurer at the time of the adoption of these Bi-Laws shall be eligible
to complete one 2-year term.

Upon an unanticipated vacancy occurring in an office, a Nominating Committee
shall be established. The Nominating Committee membership shall consist of
representatives selected in accordance with Article II1.D. of these Bylaws. The
Nominating Committee shall promptly notify the General Assembly delegates and
alternates of the vacancy to fill the office.

D. Nomination of Officers.

The General Assembly shall nominate officers by majority quorum of members.



ARTICLE IV. PARLIAMENTARY AUTHORITY

The rules contained in Roberts' Rules of Order, Revised, shall govern the council
in all cases to which they are applicable, and in which they are not inconsistent
with the Bylaws or any special rules of order of the Council.

ARTICLE V. AMENDMENT OF BY LAWS

A. In case a proposed amendment to the Bylaws has received the
recommendation of the Bylaws committee, and has been fully set out in a written
report of the Bylaws Committee containing the text of this Section A, of this
Article V, and mailed to the delegates and alternate delegates to the General
Assembly, not less than thirty (30) days prior to the date of a meeting of the
General Assembly, then such proposed amendment may be adopted by a vote of
two-thirds (2/3) of the voting members present at such meeting of the General
Assembly.

B. Proposed amendment to the Bylaws which shall not have received the
recommendations of the Bylaws Committee or shall not have been reported to
the delegates and alternate delegates to the General Assembly, or shall not have
been adopted by a vote of two-thirds (2/3) of the voting members present at a
meeting of the General Assembly, all as described in the foregoing Section A of
this Article V, may be presented at any meeting of the General Assembly, but
shall not be considered for adoption until the next following meeting.

Proposed DRAFT presented March 17, 2010



COUNCIL OF GOVERNMENTS
March 17, 2010
Isabella County Building Room 320

200 North Main Street
Mount Pleasant MI 48858
7:00 p.m.
L. CALL TO ORDER
IL. PLEDGE OF ALLEGIANCE
[II.  BUSINESS
IV.  LEGISLATIVE UPDATES:
V. PANEL PRESENTATION:
A. Fiscal Year 2010 State of the County —
Timothy Dolehanty, Administrator/Controller
VI.  ORGANIZATIONAL MATTERS
A. Council of Governments by-laws review and discussion
VII. FUTURE MEETING DATES AND LOCATIONS
A. May 19,2010 - TBA
VI.  OTHER BUSINESS
VII. ANNOUNCEMENTS

VIIL

ADJOURNMENT



RESOLUTION 2010-025

A RESOLUTION OF THE CLARE CITY COMMISSION DESIGNATING A
PRIMARY AND ALTERNATE DELEGATES TO THE ISABELLA COUNTY
MICHIGAN COUNCIL OF GOYERNMENTS.

WHEREAS, all governmental entities within Isabella County are eligible for
membership in the Isabella County Michigan Council of Governments; and

WHEREAS, the City of Clare is eligible for membership in said Council; and

WHEREAS, the bylaws of said Council of Governments stipulates that the
primary delegate to said Council shall be an elected official and the alternate
delegate(s) are not required to be elected officials and may be designated by the
governing body of the municipality; and

WHEREAS, the City Commission deems it to be in the best interests of the
City of Clare, its residents, and its business community to have representation as a
member of said Council of Governments and be allowed to vote in matters of interest
to the Council.

NOW THEREFORE BE IT RESOLVED THAT the Clare City
Commission hereby designates Commissioner as its primary voting
delegate to the Isabella County Michigan Council of Governments and further
designates its city manager and its city clerk as primary and secondary voting alternate
delegates, respectively.

The Resolution was introduced by Commissioner supported by
Commissioner . The Resolution declared adopted by the
following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 5™ day of April 2010.

Diane Schmidt, City Clerk



AGENDA REPORT

TO: Mayor & City Commissioners
FROM: Ken Hibl, City Manager
DATE: March 31,2010

RE: *Board & Committee Appointment (Clare Main Street Board, Downtown Development
Authority, & Clare Brownfield Redevelopment Authority — Ms. Dawn Thomas & Mr.
Bob Ruby, Jr.)

For the Agenda of April 5, 2010

*Note: This is a Consent Agenda item and is considered as routine business of the City
Commission. As such, this matter shall be automatically enacted by one motion with all
other Consent Agenda items unless a Commissioner or citizen requests this item be
individually discussed, in which event it shall be removed from the Consent Agenda and
considered and acted upon in its designated sequence on the approved agenda of the Clare
City Commission for April §, 2010.

Background, The Clare Main Street Board consists of thirteen appointed members: twelve of
these members concurrently serve as members of the Clare Downtown Development Authority
(DDA) and members of the Clare Brownfield Redevelopment Authority (BRA). There are
presently two vacancies on the Clare DDA and Clare BRA. Mr. Jim Allen, the Chairman of the
Main Street Board, DDA, and BRA, has nominated Mr. Bob Ruby (the proprietor of Bob’s
Lounge) and Ms. Dawn Thomas (the manager of Alro Steel — Clare) to fill these two vacancies.
The Clare Main Street Board and DDA are scheduled to meet on Friday, April 2" to discuss and
consider the nominations and subsequently make a recommendation to the Clare City
Commission regarding the appointments.

The Clare City Commission is asked to consider the recommendation(s) of the Clare Main Street
Board and DDA and make a decision(s) regarding the appointment of individuals to serve in the
currently vacant positions of these Boards/Authorities. Note: if the Clare Main Street
Board/DDA makes a recommendation(s) for appointment contrary or different from the
individuals nominated by Mr. Allen at the Board’s scheduled April 2™ meeting, I will ask that
this matter be removed from the Consent Agenda, and I will provide the City Commission with
that recommendation(s).

Issues & Questions Specified. Should the City Commission appoint Ms. Dawn Thomas and Mr.
Bob Ruby, Jr. to concurrently serve as members of the Clare Main Street Board, the Clare
Downtown Development Authority, and the Clare Brownfield Redevelopment Authority?

Alternatives.
1. Approve the appointments.
2. Select individuals other than those nominated and recommended for appointment.
3. Do not appoint anyone to fill either of these vacant board positions.
4. Defer/delay decision of this matter to a subsequently scheduled City Commission
meeting.



Financial Impact. There is no direct financial impact to the City.

Recommendation. 1 recommend that the City Commission approve the appointments of Mr.
Bob Ruby and Dawn Thomas to serve three-year terms as members of the City of Clare Main
Street Board, the Clare DDA, and the Clare BRA by adoption of Resolution 2010-027 (copy

att’d).

Attachment. Resolution 2010-027.




RESOLUTION 2010-27

A RESOLUTION OF THE CLARE CITY COMMISSION APPOINTING MR BOB RUBY,
JR. AND MS. DAWN THOMAS TO SERVE CONCURRENTLY AS MEMBERS OF THE
CLARE MAIN STREET BOARD, THE CLARE DOWNTOWN DEVELOPMENT
AUTHORITY, AND THE CLARE BROWNFIELD REDEVELOPMENT AUTHORITY.

WHEREAS, the Clare Main Street Board consists of thirteen members, twelve of which currently
serve as members of the Clare Downtown Development Authority (DDA) and Clare Brownfield Authority

(BRA); and

WHEREAS, said thirteen serving members are appointed by the Clare City Commission;
and

WHEREAS, two vacancies presently exist on said Board and Authorities; and

WHEREAS, the Chairman of the Clare Main Street Board, who also concurrently serves
as the Chairman of the Clare DDA and the Clare BRA, has nominated and the said full boards and
authorities have recommended approval of the appointments of Mr. Bob Ruby, Jr. and Ms. Dawn
Thomas to serve on said Board and Authorities; and

WHEREAS, the Clare City Commission has reviewed said nominations and deems said
individuals are fully qualified to perform the duties and responsibilities as members of said Board
and Authorities.

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare
hereby appoints Mr. Bob Ruby, Jr. and Ms. Dawn Thomas to concurrently serve as voting
members of the City of Clare Main Street Board, the Clare Downtown Development Authority,
and the Clare Brownfield Authority, said appointments being effective the 5 day of April 2010
and terminating on the 4™ day of April 2013.

BE IT FURTHER RESOLVED that said appointments are voluntary and without
compensation and are governed by the provisions of the respective statutes of the State of
Michigan authorizing the establishment of said Board and Authorities.

BE IT FURTHER RESOLVED that said appointed individuals may resign from said
appointments upon written notice to the Clare City Commission of their intent to do so.

BE IT FURTHER RESOLVED that said selection for appointment can be withdrawn,
terminated, or revoked, with or without cause, by the Clare City Commission upon notice of its
intent to do so.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll call
vote:

YEAS:



NAYS:
ABSENT:

Resolution approved for adoption on this 5™ day of April 2010.

Diane Schmidt, City Clerk



AGENDA REPORT
TO: Mayor & City Commissioners
FROM: Ken Hibl, City Manager
DATE: March 31,2010 W
RE: City Manager’s Report

~ For the Agenda of April 5, 2010

Depot Steering Committee Meeting. Subcommittees are meeting on a regular basis; the next full
Steering Committee meeting is scheduled for April 7". Brian Anderson, the new President of
Middle Michigan Development Corporation, has joined our Steering Committee.

Public Policy Survey. The University of Michigan, in concert with the Michigan Association of
Counties, the Michigan Municipal League, and the Michigan Township’s Association, conducted
a public policy survey to rate the job performance of Michigan’s Governor and the Michigan
Legislature; the results are attached for the Commission’s information.

Electrical Work Award — Seiter Electric, Inc. The City requires additional electrical work at the
new rental hangars to segregate the electrical circuit of the ramp lights from the door openers.
Consequently, we solicited bids for this work; Seiter Electric was the low bidder for a cost of
$4,400. As the bid amount is within my authority level, I have authorized the work, and we will
request reimbursement utilizing our entitlement funds; our final cost will be $220 after
reimbursement. Before approving commencement of the work, I asked Dick to query
Aeronautics to ensure the costs were reimbursable using entitlement funds; the attached
correspondence verifies that this work is eligible for reimbursement. The City Commission
should anticipate a request to approve a sponsor contract to facilitate our reimbursement request
within the next 30-45 days.

Board & Committee Vacancy Listing.  The monthly report prepared by our City Clerk is
attached for the Commission’s information.

Qut of Office. 1 will be attending the annual Michigan Municipal League Legislative Conference
in Lansing on April 13™ and 14™. Consequently, I will not be in the office on the 14™ to prepare
the “read-ahead” packets for the scheduled April 19™ Commission meeting; I intend to prepare
the packets for delivery on Thursday, April 15™. I will also be out of the office during the period
April 21-23 attending the annual Small Communities and Rural Development Conference at
Crystal Mountain in Thompsonville, Michigan.

Attachments.
1. Public Policy Survey.
2. Board & Committee Vacancy Listing.
3. MDOT Correspondence.



March 29, 2010
Current Board and Commission Vacancies

7 Airport Advisory

3 Board of Review

3 Parks and Recreation Advisory Board
2 Downtown Development Authority

1 Cemetery Advisory Board

1 Zoning Board of Appeals

1 Tree Board

Diane Schmidt
City Clerk



JENNIFER M. GRANHOLM DEPARTMENT OF TRANSPORTATION KURK T. STEUDLE
GOVERNOR LANSING DIRECTOR

March 30, 2010

Richard Acker, Airport Manager
Clare Municipal Airport

10843 S. Eberhart Road

Clare, MI 48617

Subject: Clare Municipal Airport
: "~ Clare, Michigan
Project No. B-26-0020-2008
Contract No, FM 18-02-C20
Concurrence of Award

Dear Mr. Acker,

The Airports Division has reviewed the documentation submitted on March 28, 2010, and
concurs with the recommendation to award the contract as follows:

Project Description: 7 unit t-hangar electrical
Contractor: Seiter Electric, Inc.
Amount: $4,400.00

This project will need an executed sponsor contract in place before any payments can be made.
Once the sponsor contract is executed, all payments to the consultant and the contractor will be
made through my office. Any invoices prior to a sponsor contract will be a local expense and the
City can request reimbursement for eligible items. If you have any questions, feel free to contact
me at (517) 335-9951.

Sincerely,

W

Laura Wise, Project Manager
Project Management Unit
Airports Division

CC: Bill Malinowski, URS

MURRAY D. VAN WAGONER BUILDING » P.Q. BOX 30050 - LANSING, MICHIGAN 48909
www.michigan.gov » (517) 373-2090
LH-LAN-O (01/03)



AGENDA REPORT

TO: Mayor & City Commissioners
FROM: Ken Hibl, City Manager
DATE: March 31,2010

RE: City Manager’s Report

* For the Agenda of April 5,2010

Depot Steering Committee Meeting. Subcommittees are meeting on a regular basis; the next full
Steering Committee meeting is scheduled for April 7". Brian Anderson, the new President of
Middle Michigan Development Corporation, has joined our Steering Committee.

Public Policy Survey. The University of Michigan, in concert with the Michigan Association of
Counties, the Michigan Municipal League, and the Michigan Township’s Association, conducted
a public policy survey to rate the job performance of Michigan’s Governor and the Michigan
Legislature; the results are attached for the Commission’s information.

Electrical Work Award — Seiter Electric, Inc. The City requires additional electrical work at the
new rental hangars to segregate the electrical circuit of the ramp lights from the door openers.
Consequently, we solicited bids for this work; Seiter Electric was the low bidder for a cost of
$4,400. As the bid amount is within my authority level, I have authorized the work, and we will
request reimbursement utilizing our entitlement funds; our final cost will be $220 after
reimbursement. Before approving commencement of the work, I asked Dick to query
Aecronautics to ensure the costs were reimbursable using entitlement funds; the attached
correspondence verifies that this work is eligible for reimbursement. The City Commission
should anticipate a request to approve a sponsor contract to facilitate our reimbursement request
within the next 30-45 days.

Board & Committee Vacancy Listing. The monthly report prepared by our City Clerk is
attached for the Commission’s information.

Qut of Office. 1will be attendin§ the annual Michigan Municipal League Legislative Conference
in Lansing on April 13™ and 14™, Consequently, I will not be in the office on the 14™ to prepare
the “read-ahead” packets for the scheduled April 19™ Commission meeting; I intend to prepare
the packets for delivery on Thursday, April 15™. I will also be out of the office during the period
April 21-23 attending the annual Small Communities and Rural Development Conference at
Crystal Mountain in Thompsonville, Michigan.

Attachments.
1. Public Policy Survey.
2. Board & Committee Vacancy Listing.
3. MDOT Correspondence.



March 29, 2010
Current Board and Commission Vacancies

7 Airport Advisory

3 Board of Review

3 Parks and Recreation Advisory Board
2 Downtown Development Authority

1 Cemetery Advisory Board

1 Zoning Board of Appeals

1 Tree Board

Diane Schmidt
City Clerk



JENNIFER M. GRANHOLM DEPARTMENT OF TRANSPORTATION KURK T. STEUDLE
GOVERNOR LANSING DIRECTOR

March 30, 2010

Richard Acker, Airport Manager
Clare Municipal Airport

10843 S. Eberhart Road

Clare, M1 48617

Subject: Clare Municipal Airport
: " Clare, Michigan
Project No. B-26-0020-2008
Contract No. FM 18-02-C20
Concurrence of Award

Dear Mr. Acker,

The Airports Division has reviewed the documentation submitted on March 28, 2010, and
concurs with the recommendation to award the contract as follows:

Project Description: 7 unit t-hangar electrical
Contractor: Seiter Electric, Inc.
Amount: $4,400.00

This project will need an executed sponsor contract in place before any payments can be made.
Once the sponsor contract is executed, all payments to the consultant and the contractor will be
made through my office. Any invoices prior to a sponsor contract will be a local expense and the
City can request reimbursement for eligible items. If you have any questions, feel free to contact
me at (517) 335-9951.

Sincerely,

W

Laura Wise, Project Manager
Project Management Unit
Airports Division

CC: Bill Malinowski, URS
MURRAY D. VAN WAGONER BUILDING + P.0. BOX 30050 - LANSING, MICHIGAN 46909

www.michigan.gov + (517) 373.2090
LH-LAN-0 (01/03)



THE CITY OF CLARE

WWW.CITYOFCLARE.ORG

UP NORTH BEGINS HERE!

MEMORANDUM

TO: Clare City Commissioners
FROM: City of Clare Clerk’s Office
DATE: March 31, 2010

SUBJECT: Treasurer report for the April 05, 2010, City Commission Meeting

Dear Commissionetrs:

City of Clare Treasurer and Finance Director, Steven Kingsbury is on vacation this week. He will provide
an oral report to you at the April 05 meeting and hardcopies of his report will be provided to you at the
meeting,

Diane Schmidt
City Clerk

CITY CLERK OFFICE
202 W. Fifth Street
Clare, Michigan 48617
989.386.7541
FAX: 989.386.4508




Main Street Manager’'s Report April 5, 2010

To City Commission

1. Main Street Notes

The Alma Wholesale Bakery of Clare is now open. Please take a minute to stop in and welcome them
to our downtown!

Good things are happening on Main Street, a new business will open soon, and the ClareCastle project
is going along as scheduled. All four committee for Main Street have wonderful plans underway, and
new events are being planned.

2. Educational Opportunities

The results of the Main Street Quarterly Training session held March 30-31, 2010 in Owosso will be
reported at the Commission meeting. The topics at these sessions are always interesting and | leave
them with great ideas for helping our community.

| was invited to be a panelist at a session during the Michigan Conference on Affordable Housing, April
26-28, 2010 at the Lansing Center. This will be a great opportunity to showcase our wonderful city to
hundreds of conference attendees. The session that | will be part of is on April 28™.

The National Main Street Conference is scheduled for May 2-5, 2010 in Oklahoma City, OK. | plan to
attend this important conference to learn more about helping Clare be a great Main Street community

As always, | continue to learn everything that | can about being a great Main Street Manager for our
community. If you have a tidbit of knowledge or experience that you believe would help us, please feel
free to share it with me, | will gladly utilize the information to our benefit!

3. Community
The committee for Clare Safety & Crime Prevention Day and National Night Out event will be held on

August 12, 2010 from 6-9 pm. The Neighborhood Watch coordinator, Bob Andreotti, Clare Parks &
Recreation, Clare Main Street, and the Clare Police Department are spear-heading this event. This is
an opportunity to meet in a block-party atmosphere, with kid’'s carnival games, music, and lots of fun
activities. Also, area law enforcement, rescue units, fire-departments, and other agencies will have
informational displays at the event.

| continue to assist the Clare Area Chamber of Commerce through committee work and as a Board
member. Also, | continue helping as the Program Director, and now Board member, for the Clare
Rotary Club. As a reminder, | have developed a presentation to help people learn more about our
DDA/Main Street Program. Please let me know whether there is a group or organization that would like
to hear this presentation, | would be happy to present our information to them.

4. Committees

The Promotion Committee is working on their 2010 workplans. Coming up will be the Sales on
Sidewalks and Car & Bike Show event. In addition they are working on the Old 27 Motor Tour
Overnight stop, and are developing ideas for a new event in the fall.

The Design committee continues to work on the National Register for Historic Places application. Our
intern, Ken Lingaur, is making good progress on the “story of downtown Clare”. Also the committee is
working on placement of the bicycle racks being produced by a local business for downtown. These will
be ready in the Spring when the Rail-Trail usage picks up again.

The Organization Committee has completed their first edition for 2010 of our Main Street newsletter,
Street Talk. They are also working on Clare Pride Day and our Volunteer recognition Event. Both are
scheduled for April 22, 2010. This award-winning project is exciting to work on, and the committee can’t
wait to see all of the volunteers! Join us in celebrating all of our wonderful volunteers!



Main Street Manager’'s Report April 5, 2010

To City Commission

The committee is also working on some fund-raising ideas for 2010. Several really fun projects have
been suggested and they welcome any new ideas. They are always looking for new committee
members and volunteers and will welcome both with open arms.

The Economic Restructuring Committee is continuing to monitoring the Rental Rehab Program. They
also have several ideas for 2010 and will report on these plans when they are finalized.

Thank you for your dedication to our community and your support of our Main Street program. If | can
assist you in any way please let me know.

Lori Schuh
Main Street Manager
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