AGENDA REPORT

TO: Mayor & City Commission
FROM: Ken Hibl, City Manager
DATE: April 15,2010
RE: Renewal of Concrete Services Contract

For the Agenda of April 19, 2010

Background. By adoption of its Resolution 2009-040 (copy att’d), the City Commission
approved concrete and curb bids and awarded the work associated with the City’s curb
and sidewalk projects to Gallihugh & Sons of Breckenridge, Michigan. During the budget
workshop session of April 5", we mentioned to the City Commission that the contractor
has offered to “hold” his bid prices for concrete work (curb and sidewalk) the City
intends to schedule for the 2010/2011 budget year. The City Staff informed the
Commission that we would recommend that we accept the contractor’s proposal; the
Commission is asked to consider acceptance of this offer.

For background information, the City received three bids last year, as outlined in the
attached Bid Memo of Bob Bonham.

Issues & Questions Specified. Should the City Commission renew the concrete services
proposal of Gallihugh & Sons?

Alternatives.
1. Renew the services approval.
2. Direct the solicitation of bids for these services.
3. Set aside decision regarding this matter to a later date.

Financial Impact. Renewal of the services will “hold” the prices we paid during the
current budget year for another one-year period.

Recommendation. 1 recommend that the City Commission renew the concrete services
proposal of Gallihugh & Sons by adoption of Resolution 2010-032 (copy att’d).

Attachments.
1. Resolution 2009-040.
2. Bid Memo.
3. Resolution 2010-032.



RESOLUTION 2009-040

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING CURB
BIDS.

WHEREAS, the City of Clare solicited curb bids for planned and proposed capital
projects to be completed during the 2009/2010 budget year; and

WHEREAS, three bids were received, the lowest being presented by Gallihugh &
Sons of Breckenridge, Michigan; and

WHEREAS, said firm is well-known to the City for its reputable work; and

WHEREAS, the City Staff recommends approval of the bids and recommends
award of the work to the lowest bidder; and

WHEREAS, the City Commission has reviewed the bids and the recommendation
of the City Staff and can offer no justifiable reason not to approve the bids and award the
curb work to the low bidder.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission
hereby approves the curb bids and awards the contract for said work to Gallihugh & Sons

of Breckinridge, Michigan contingent upon approval of the appropriation which will allow
funding of said work.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Bill Horwood and supported by John Koch. The
Resolution declared adopted by the following roll call vote:

YEAS: Jean McConnell, John, Koch, Bill Horwood and Tom Koch.
"NAYS: None

ABSENT: Pat Humphrey

Resolution approved for adoption on this 20 day of April 2009.

Diane Schmidt, City Clerk




MEMORANDUM

TO: Ken Hibl, City Manager

FROM: Bob Bonham, Superintendent
Department of Public Works

DATE: April 15, 2009
SUBJECT: Curb Bids

We recently advertised for sealed bids for installation of approximately 3,000 Lineal Feet of
F4 Modified Curb for 2009-10. Bids were opened at 2:03 p.m. on Wednesday, April 15, 2009.
Three bids were received as follows:

Gallihugh & Sons Curb: $10.55 per Lineal Foot
2470 Porter Road Curb Removal: $ 1.00 per Lineal Foot
Breckinridge, Ml 48615 Flatwork — 4™ $ 3.15 per Square Foot
989/842-5495 Flatwork —6". $ 3.65 per Square Foot
Sawecutting: $ 3.00 per Lineal Foot
Malley Construction, Inc.. Curb: $11.50 per Lineal Foot
1531 N. Lincoln Road Curb Removal: $ 3.00 per Lineal Foot
Mt. Pleasant, Ml 48858 Fiatwork — 4. $ 2.65 per Square Foot
989/772-2765 Flatwork - 6. $ 3.25 per Square Foot
' Sawcutting: $ 3.00 per Lineal Foot
Bella Concrete Construction, LLC.. Curb: $12.60 per Lineal Foot
303 Shadylane Curb Removal: $ 2.95 per Lineal Foot
Prudenvitle, Ml 48651 Flatwork —4™. $ 2.85 per Square Foot
989/942-0049 Flatwork -6™ $ 3.35 per Square Foot

Sawcutting: $ 1.95 per Lineal Foot

We have worked with Gallihugh and Sons in the past and know them to be a reputable
bidder. Therefore, | recommend we accept the low bid from Gallihugh & Sons to complete
the curb project as bid.

BB:cd

Attachment: Bid Tabulation



RESOLUTION 2010-032

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE CONCRETE
SERVICES PROPOSAL OF GALLIHUGH & SONS.

WHEREAS, the City annually solicits bids for concrete services; and

WHEREAS, the City awarded said concrete services work to Gallihugh & Sons in April
2009 for concrete work to be accomplished during the City 2009/2010 budget year, as said firm
submitted the low bid of three bids received; and

WHEREAS, said concrete vendor has offered to “hold” his 2009 bid prices for concrete
work the City intends to accomplish during the 2010/2011 budget year; and

WHEREAS, the City has considered said proposal and determined acceptance of said
proposal to be in its best interests.

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare
hereby approves renewal of concrete services with Gallihugh & Sons for concrete work
accomplished by the City through the period ending June 1, 2011.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll call
vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 19™ day of April 2010.

Diane Schmidt, City Clerk



