To:

From:
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Mayor Pat Humphrey and the Clare City Commission
Steven J. Kingsbury, Treasurer and Finance Director
April 23, 2010

Reference:  Treasurer’s Report for May 3, 2010

2009 Property Tax Settlement:

special assessments, interest and penalties due.

Budget Development and Presentation:

Monday, June 7, 2010.

Technology Update:

The Consumers Energy “make ready” items the extension of the fiber
connection to the Pere Marquette District Library are continuing and at this
time we anticipate that they will be completed and the pole attachments
completed within the next couple of weeks.

On Tuesday, April 20" the first Clare County Intergovernmental Computer
Network User Group meeting was held with all municipalities that are
currently participants present. The initial meeting was very productive and we
started developing working procedures to manage the network. The next
meeting is scheduled to take place on Thursday, May 6.

On Wednesday, May 5" an evening meeting has been scheduled to present
information on the Intergovernmental Computer Network to all townships
throughout Clare County. The objective for this meeting is to demonstrate the
value of the network, answer questions and to start developing relationships to
expand the network throughout the county.

On Tuesday, April 20" we completed the settlement
process with Clare County. In approximately two to three weeks the County Treasurer will
prepare a disbursement payable to the City of Clare in the amount of $97,622.43 to pay the
City for the delinquent real property taxes as of March 2, 2010 including the DDA capture,

Presentations to the City Commission of the
requested Fiscal Year 2010/11 Budgets will on May 3™ and the 17". The Commission will
then be asked to approve the final fiscal year budget in accordance with the City’s Charter on



