AGENDA REPORT

TO: Mayor & City Commissioners
FROM: Ken Hibl, City Manager

DATE: August 11,2010 ,‘
RE: City Manager’s Report

For the Agenda of August 16,2010

Hospital Joint Committee Survey Results. To retain its accreditation, MidMichigan Medical
Center — Clare is required to undergo period inspections/evaluations. The results (copy att’d) of
the most recent evaluation reflect that the Clare hospital ranks among the top percentile of all
hospitals nation-wide, which is superb testimony to the management and medical staff of our
hospital.

Progress Report — East Wheaton & Pine Street Renovation Project. Curb and other concrete
work (sidewalks and approaches) should be completed today; roadbed (sand and gravel) work
should be completed tomorrow; restoration should be completed by August 18", As of today,
we don’t have a date for paving — is dependent upon the schedule of Central Asphalt. We full
anticipate this project to be completed long before school-start date (September 7,

First September Meeting. The first Clare City Commission meeting for the month of September
will be held on Tuesday, September 7™ versus Monday, September 6" due to the Labor Day
Holiday. City offices will be closed on September 6™ in commemoration of the federal holiday.

Attachments. Evaluation Results.



The average score of the top 10% of hospitals was 7, ours was 3; the average score nationwide
was 40. The lower the score, the better.

“PFP" stands for “Priority Focus Process”; “PDA’ stands for “Preliminary Denial of Accreditation”.

This is a superb performance---thanks again to everybody. Larry

Overall PFP Point Totals

Note: Higher point totals may indicate risk as the data that assign points are primarily
negative and outlier data.

Consider with caution - PDA Comparative results not sufficiently reliable due to small
sample size.

100
80
60
40
20

0-

PFP Point Total

Comparison Groups



