
AGENDA REPORT 
 
      TO:  Mayor & City Commissioners 
FROM:  Ken Hibl, City Manager 
 DATE:  September 29, 2014 
       RE:  Approval to Submit Grant Application – Michigan Council for Arts and Cultural  
                  Affairs  
 
For the Agenda of September 30, 2014 
 
 
Background.   As the City Commission is aware, the Clare County Arts Council will be a tenant 
of the rehabilitated Clare Depot when it is completed.  We have an opportunity to apply for a 
Michigan Council for Arts & Cultural Affairs (MCACA) capital grant in the amount of $100K 
with the City as the applicant, thereby making significant progress in our depot rehabilitation 
project if the grant is approved.  The grant application (see copy of att’d Narrative, floor plan, & 
budget) is due October 1st at 11:59pm.  Consequently, the City Commission is asked to approve 
the submittal of the grant application and to agree to the MCACA Assurances outlined on the 
attached form.     
 
Issues & Questions Specified.  Should the Clare City Commission approve the submittal of the 
grant application and agree to the MCACA Assurances if the grant is approved?   
 
Alternatives.   

1. Approve the submittal of the grant application and agree to the MCACA Assurances. 
2. Disapprove the submittal of the grant application. 

  
Financial Impact.  The estimated cost of the portion of the depot rehabilitation that will house 
the Clare County Arts Council (the basement) is $189K.  The required local match is $95K.  The 
Depot Committee presently has $77K of the required match funds.  Consequently, if the City 
Commission approves the submittal of the grant application, I ask that the City Commission 
concurrently loan $25K to the Depot Committee to make up the shortfall in local match funds.  I 
am confident that the Depot Committee will raise the additional needed funds prior to the need 
for disbursement of the loaned funds.  
 
Recommendation.  I recommend that the City Commission approve the submittal of the grant 
application; agree to the MCACA Assurances; and agree in principle to loan the Depot 
Committee $18K in local match funds if needed by adoption of Resolution 2014-136 (copy 
att’d).  
  
Attachments.    

1. Narrative and Supporting Documents.  
2. MCACA Assurances. 
3. Resolution 2014-136. 



During the past decade there has been a tremendous resurgence – a renaissance – of arts and cultural          

activities within Clare County.  There are a number of contributing factors for the rebirth of these arts 

and cultural activities, but the primary one has been the resurrection, reorganization, and revival of the 

Clare County Arts Council (CCAC).  The Council has served as the catalyst and focal point for many of the 

other existing and growing art and cultural programs and new ventures in Clare County (see Tab A for a  

list of CCAC programs and activities).  The Arts Council presently uses rented, donated, and borrowed 

temporary facilities for its administrative offices and for its programs and activities as it has no place to 

call “home”.    

Concurrent with the rebirth of the Clare County Arts Council, the City of Clare, in partnership with the 

MidMichigan Community Action Agency (MMCAA) and a number of local area partners (including the 

CCAC), initiated a grass-roots community campaign to purchase, relocate, and rehabilitate the historic, 

120-year old Clare Railroad Depot (Tab B) – which was privately owned by the Tuscola & Saginaw Bay 

Railroad Company and had fallen into disrepair (Tab C).  The depot was inaccessible for public use due to 

its location on private railroad property at the convergence of two active railroad tracks and thus had to 

be moved.   

The City identified a new location for the depot within the City’s downtown district.  The location was 

approved by the Michigan State Historic Preservation Office (SHPO) to ensure the continuance of the 

historic significance of the building and its continued eligibility for historic designation.  The City 

negotiated a purchase price of $10,000 for the depot; a local resident reimbursed the City with a 

contribution in that amount to defray the cost of the purchase.  The City purchased property of the 

SHPO-approved relocation site for a cost of $100,000 and the MidMichigan Action Agency donated two 

adjacent lots.  The Clare Depot Committee, a consortium of local volunteers and non-profit entities, was 

formed with the primary purpose of raising funds to relocate and rehabilitate the historic depot.  

The Clare Downtown Development Authority (DDA) and the Clare City Commission unanimously made 

the decision that the depot would become one of the primary focal points of the City’s downtown 

district – a key place-making feature of the City’s downtown.   The Depot Committee, with the 

endorsement and support of the DDA, the City, and the respective boards of the Chamber of Commerce, 

CCAC, Visitors Bureau, and Parks & Rec Board, decided the rehabilitated depot should serve as the new 

permanent home for the Clare Area Chamber of Commerce, for the Clare County Arts Council, for the 

Clare County Visitors Bureau, for a community meeting space, for a railroad museum, and for a trail-

head for the Pere Marquette Rail-Trail, which is immediately adjacent to the depot’s new site.   When 

the depot project is completed, it will serve tens of thousands of visitors, residents, and trail-users 

annually. 

To date the local community has invested and contributed in excess of $320,000 to the depot relocation 

and rehabilitation project. Primary community contributors to this project have thus far included the 

MidMichigan Community Action Agency, two Midland area foundations, the Clare County Community 

Foundation, First Bank, Chemical Bank, Isabella Bank, DTE, Clare Rotary Club, the City of Clare, the Clare 

Area Chamber of Commerce, the Clare County Arts Council, a portion of book proceeds by Professor 

Robert Knapp, a UC-Davis professor, and more than 800 businesses and individuals.  Community fund-



raisers have included the sale of bricks, the sale of new windows for the depot, a depot quilt block 

design and sale, and the sale of promotional depot items (hats, shirts, buttons, train whistles, etc.)   

Additional “in-kind” donations exceeding $150,000 have been made using City resources, volunteers, 

and business partners.   The Clare County Arts Council has been intimately involved with every fund-

raising effort and event to date, originating and leading most of them.  The many contributors to this 

great community project is a direct reflection of the community-wide support and enthusiasm for the 

project.    

To date a new roof has been installed on the depot.  The depot has been moved to its new home in the 

downtown (Tab D).  A new foundation and basement have been created, and an elevator shaft pit has 

been dug (Tab E).  The old siding has been removed from the depot and new windows have been 

installed (Tab F).  The interior has been prepped for installation of electrical wiring, plumbing, insulation, 

and drywall (Tab G). 

The Clare County Arts Council will be housed in the basement of the depot, which will provide them 

approximately 2,000 square feet of usable administrative, storage, classroom, and functional art and 

program space.  The space will be environmentally controlled, will include bathroom facilities, and will 

be accessible by stairs and an elevator (See proposed floor plan at Tab H).  The basement of the building 

will be the first portion of the depot interior to be completed, and the Arts Council will be the first 

planned inhabitant of the depot. 

The funding that is being requested by the submission of this MCAC grant will be the sole grant funding 

source for the creation of this first-ever permanent home (See Tab I for proposed floor plan and integral 

kitchen plan) for the Clare County Arts Council, and will be matched dollar-for-dollar by local escrowed 

funds that have been contributed, donated and raised for the purpose of rehabilitating the depot.  The 

City of Clare does not intend to charge the Arts Council a rental fee for its occupancy of the City-owned 

depot, thus ensuring a greater amount of any revenues generated or resources garnered by the Arts 

Council through its various art and cultural programs can be reinvested within Clare County and 

ensuring further advancement and promotion of its many great art and culture programs. The rent 

charged all tenants of the building will be their respective presence in and occupancy of the historic 

depot; promotion of their respective programs; their roles as regional ambassadors; and a pro-rated 

share of the cost of monthly utilities (water, electric, gas, etc).  Maintenance and upkeep of the building 

will be the responsibility of the City of Clare – not the tenants. 

Approval of this grant request will exponentially advance the arts and cultural programs of the Clare 

County Arts Council and will vastly improve the quality of life of Clare County residents through the 

advancement of those programs – by every measure, the project clearly supports the Mission Statement 

of the Michigan Council for Arts and Cultural Affairs.  The City of Clare will be an excellent steward of 

any grant funds provided to rehabilitate the portion of the Clare Depot to house the Clare County Arts 

Council and will ensure every dollar provided is multiplied through additional volunteer and “in-kind” 

contributions to the rehabilitation project.    
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Clare Railroad Depot 
 
All materials used meet or exceed Energy Code and Built Green 
 
 
Underground plumbing; including sewage ejection pump, oil and  
water separator for elevator; water and sewer to curb; plumbing  
fixtures as per plan     – Labor & Material:  $  9,222.00 
 
Construct elevator pit; 2” Styrofoam under concrete 
4” 5 ½ bag mix with fiber mesh; flat work – Labor & Material:  $  9,560.00 
 
Necessary lumber for rough in and trim materials:   $10,243.00 
 
Labor for rough in and finish trim work:     $  9,219.00 
 
Electrical – 1 Square D 200 amp panel; receptacles, 
switches, emergency lighting, and surface mounted  
light fixtures; conversion of 3 phase to single phase for  
elevator      – Labor & Material:  $14,700.00 
 
HVAC – 1 Trane XR95 80,000 BTU up flow natural gas; 95%  
efficient furnace; 1 Trane air conditioner 3 ton A coil  
M#4TTR3049D100A      – Labor & Material:  $12,138.00 
 
Insulation – 3” closed cell foam insulation on all  
exterior walls including box ends – Labor & Material:  $  7,672.00 
 
Hang, tape and finish drywall     – Labor & Material:  $12,436.00 
 
Paint 2 coats Sherwin Williams Promar 200 – 1 color 
Stain & lacquer doors and trim   – Labor & Material:  $  4,067.00 
 
Elevator – 1 Otis HydroFit elevator system installed:   $68,600.00 
 



 
 
 
 
Folding Wall System:   
1 – 14’0” x 10’ Sonic wall 66 laminate finish. 
1 – 18’8” x 10’ Sonic wall 66 laminate finish.    $  9,520.00 
 
Kitchen Area: 
Kraftmaid cabinetry; full overlay Cherry – Corian  
Countertop with integrated sink with back splash; 
1 – Danby apartment size 10.00 cu. ft. stainless steel 
Refrigerator #DFF100A2BSLDB:      $  7,025.00 
 
Finish Flooring Throughout:  Mannington ADURA Traditional  
Dockside Driftwood 6”X24” LVT  – Labor & Material:  $15,323.00 
 
 
    TOTAL AMOUNT:     $189,725.00 

 
 
 



 

RESOLUTION  2014-136 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SUBMITTAL OF A 

MICHIGAN COUNCIL FOR ARTS & CULTURAL AFFAIRS CAPITAL GRANT APPLICATION. 

 

WHEREAS, the City of Clare in partnership with multiple individuals and community entities, has 

purchased and relocated the historic Clare Railroad Depot and is in the process of rehabilitating said 

building; and  

  

WHEREAS, the Clare Railroad Depot Committee has raised in excess of $200K for said depot 

project since the inception of said project; and  

 

WHEREAS, the Clare County Arts Council has been one of the premier partners of the City of 

Clare in said depot project and has been designated as one of the multiple tenants of said building; and  

 

WHEREAS, the Michigan Council for Arts & Cultural Affairs (MCACA) is providing a grant 

opportunity for capital projects in the amount of $100K to promote arts and culture throughout the State of 

Michigan; and  

 

WHEREAS, the City of Clare is a qualified applicant for said grant program and has determined it 

is in the community’s best public interest to take advantage of said opportunity by submission of a grant 

application to the MCACA to provide a home for the Clare County Arts Council within the Clare Depot; and  

 

WHEREAS, the Clare Depot Committee has $77K in funds available to apply as local match for the 

submittal of said grant application.   

 

 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare 

hereby approves the submittal of a grant application to the Michigan Council for Arts & Cultural Affairs; 

agrees to the MCACA Assurances if said grant application is approved; and agrees in principle to loan to the 

Clare Depot an amount not to exceed $25K to be used for local match funds if needed to meet the 

qualifications of said grant application, said loan to be repaid to the City of Clare at an interest rate of 2.5% 

over a period not to exceed three years.   

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby authorizes its 

City Manager and City Clerk to execute any and all documents associated with or related to the 

submittal of said grant application. 
  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _________ and supported by Commissioner 

__________.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:         
             

NAYS:           
              

ABSENT:      

 

Resolution approved for adoption on this 30
th
 day of September 2014. 

 

____________________________________ 

              Diane Lyon, City Clerk 




